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I’m going to read you 4 sentences, & I’d like you to note “whether you agree or disagree with each of them: 

 1. You are a certain kind of person, and there is not much that can be done to really change that.  

 2. No matter what kind of person you are, you can always change substantially.  

 3. You can do things differently, but the important parts of who you are can’t really be changed.  

 4. You can always change basic things about the kind of person you are.  

If you agreed with items 1 and 3, you’re someone who has a “fixed mindset”.  

And if you agreed with items 2 and 4, you tend to have a “growth mindset”. 

(If you agreed with both 1 and 2, you’re confused.) … 
 

Fixed versus growth:  Which are you?...  

 Carol Dweck, a professor of psychology at Stanford, has spent her career studying these 2 mindsets — 

  …And her research results are clear:  

  If you want to reach your full potential, you need a growth mindset.”
i
  

 

And if your organization is going to reach its full potential, the people in it need a growth mindset as well. 
 

I first learned this when I read the book Switch a number of years ago, 

 and a week ago when I was at a continuing education event,  

  this same information was quoted by one of the lecturers, Angela Duckworth
ii
,  

   who spoke on “Grit:  the Power of Passion and Perseverance”. 

She, too, explained that having a “growth mindset” is vital if we want to reach our full potential. 
 

Now I share this with you because it turns out that this is the point of today’s gospel,  

 since in it, Jesus models for us just what a “growth mindset” is. 
 

He begins by pronouncing judgment on the Pharisees,  

 saying that it’s not the breaking of religious rules and traditions that is sinful,  

  but the judgment one pronounces on others that is.  

 He points his finger at them and accuses them of being blind to God’s intention for the world 

  of caring more about their own rules and judgments than about the people they are judging. 

 And the fascinating thing here is that in a one-hundred per cent human moment,  

  Jesus’ judgment of others comes back to bite him. 

 While he has been pointing 1 finger at the Pharisees, 3 fingers have been pointing back at himself. 

He has just accused them of being blind,  

 but in the very next pericope, Jesus, himself, demonstrates his own blindness. 
 

Now it’s not exactly his fault.  Jesus, like every human being, is a product of his own culture, 

 a culture in which both women and Canaanites, 

  were seen by most Jews through the eyes of prejudice, a prejudice so subtle that it hid in plain sight. 

Jesus, being human, was not immune, so when this Canaanite woman comes crying to him,  

 he responds as any good Jewish rabbi should:  he ignores her and walks away. 

 But the woman follows him, causing such a commotion that the disciples plead with Jesus to do something! 

Jesus responds that his ministry is limited to his own people.  But the woman persists. 

Jesus replies with a kind of parable:  “It’s not fair to take the children’s bread and throw it to the dogs.” 

But this woman boldly responds with a question that must have come from God’s very self: 

 “Yes, Lord, yet even the dogs eat the crumbs that fall from their masters’ table”.   

  or in other words, “Isn’t God’s mercy large enough for us all?” 

And that’s when Jesus realizes that he is wrong and this Canaanite woman is right! 

 In her words he hears God’s challenge to him, and he opens up his mind to a whole new understanding: 

  God’s love is not just for the Jews, God’s “chosen people”,  but for each & every one of God’s children!  
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What a crucial conversation this was! 

 It completely changed Jesus’ ministry, widening & broadening & deepening his understanding of his call. 

And it only happened because Jesus was willing to listen to the voice of a most unlikely person –  

 one who had not only been marginalized by society,  

  but who had been dehumanized to the point of being considered a “dog”. 

It only happened because Jesus was willing to open his mind to see the situation & relationship in a new way. 

It only happened because Jesus had a growth mindset. 

 

The story ends with Jesus’ astounding words,  

 “‘Woman, great is your faith!  Let it be done for you as you wish’.  And her daughter was healed instantly.” 

 

But the woman’s daughter is not the only one who is healed in this story. 

The woman, too, receives a kind of spiritual/emotional/psychological healing,  

 with Jesus’ affirmation of her deep understanding of God’s unlimited love  

  which has had the power to set him – a man, a Jew, a rabbi, a person of power –  

   free of his limited, biased views. 

And so, Jesus, too, is healed. 

 

“‘Woman, great is your faith!  Let it be done for you as you wish’.  And her daughter was healed instantly.” 

 

Time and time again in scripture, Jesus links healing with faith. 

 And what is faith, but an openness to that which is beyond our understanding, 

  an openness to viewing our circumstances from a new perspective or to hearing others in a new way, 

  an openness to changing the way we think, and speak, and act?  

 

Often we in the Church have operated with a fixed mindset. 

 One look over the course of Christian history, and we see our failures: 

  from the violence of the Crusades, the Inquisition, the witch trials, and the Holocaust 

  to support for systems that have perpetuated racism, gender inequality, and homophobia. 

But at other times we have operated with a growth mindset,  

 moving from vocally supporting or silently accepting slavery, to working towards civil rights, 

  from supporting or accepting gender discrimination, to working to secure women’s rights. 

  from supporting or accepting discrimination against same-sex relationships,  

   to working towards open and affirming communities. 
 

Often in our individual lives and in the life together we have operated with a fixed mindset. 

 and whenever that has been the case we have limited our vision, our understanding, and our growth.  

But at other times we have operated with a growth mindset,  

 and it’s at those times that we have grown both spiritually and organizationally. 
 

If you ever wanted proof that Jesus was human, you have it in this story today.   

 From being wrong, Jesus was set right.   

 From being blind, Jesus was given new vision.   

 From being bound by cultural biases, Jesus was set free.   

And God, who healed Jesus, is here now to heal us.   

 We just have to open our minds to God’s power and love.  Amen 
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